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OPERATIONS OF THE 187 MARINE DIVISION
AT PELELIU, PALAU, K ISLARDS, 15 SEPTEM-
BER 30 OCTOBER 1944
{W!BTEHH PACIFIC CAMPAIGN) -
(Parsanﬂl E:parience of a Rifle ﬂ@mpany caumanﬂer]

At tha end of Angust 1944 the faraes that haﬁ been
d:ivingrth:ough ths antral Paeiriq were anrfering frg;_a
aearthrqf troops. The Hﬁriﬁnﬁa Opénétiap_haa 8O deplateéi_
their available divisions that the 7th Army Division was the
only vatgréﬁ division evailable for ﬁ**,in an operation. (1)
 The one Marise Division thet was oapable of immedietely
undertaking an eperstion was the lstruhrina-Divisian_whigh'_
was under the commend of Gepégal Douglas MaeArthur in the
South-uest Pacirfic Theater ér OFaratians. &auatine bsrere
{2) this, a swap ar trade 4 ovidently matarialized - seme-
time shortly after the lst Bivisian' aenpletien er thn ﬂ&pa “T
Gloanestar (Hap A} campaign under Gonﬂral Kraag?% of" thn &th o
Anariean.Arny. The Nevy would regeln the 1lst uarins Dlvisien
aad use it o pr@teet thﬁ Philippinas Operation,

- The situatian was this: Gannral.ﬁ&aﬂrthnr wag rinally
alnast iz a positian to realize his goal of the entire war
f rrom Pert Moresby up thrungh Hew Guinea; his "retura te tha
Philippines.” The Havy_ﬂammand in the Central Paecifie, with
'1ts troop paucity was in a position to readily conform to
KagArthurﬁs_plans‘ta rgtaka.ths'Philippinea‘althaugh they
apparently would have preferred a thrust directly into the
Ryukyus, had they hed the naaessary troops., (3} |

It become readily apparent whan i1t was seen that this
operation was mutually aggeptaplq,_thgtra_haaa would be need-
- ed within fighter and light bomber range of the Fhilippines.
(1},°(2), (3) A-9, p. 39-40. | |



| {Map _A) al,so.i‘t wasg very deai.rable; 1f ot absolutely nee-
agsary that the Navy have a suitable anchorage in the Western |
Carolines for its supply trains. (4)

~ Upon & pemsal of the maps, the Palsus (l&ap A) were o
thought to be consistent with the objectives, emumerated &bove.
Peleliu and Auguer (Map B) offered locations for 'a_i;-fielda_‘
énd there was a deep water anchorage within the reef ‘33._ the
north, once Kossol Passage (Map B) was cleared of mines. This
reer-eneircha'tha islands of the Pajau Group with the excep-
tion of Auguar, and was seventy-seven (77) miles long and
iwenty_ {20) miles wide. Also in the Western care'iines were
Yep &nd Ulithi (Map A) which were originally included ir the
plan, Ulithi had an excellent anchorage and was held only in
battalion sti‘ength. ‘Yap was & najof ba&e and was held byl
~about B;OOO Japanese, (5) |

The Palaus in the Jap's hands were also a potential
threat to MacArtinr's linss of communications for & Philip-
pine operation. These islands are only about 530 miles oast
of the Southern Philippines and from there, t.he‘a'apa could
have harassed MacArthur's shipping, which would come prima;-i-
ly from the Admiralties and Dutch New Guinea, (6) (Map A).
The largest of the Palau group is Babelthuap %L t};o :

north of the ehain; which was g#rrisoned by between 30,000
and 40,000 troops ascording to variocus estimates. Hmater;
this island was adaptable o a strong defense over a fair
sized land = ss; and its _ﬁqaseasion would not preclude Jap
activity in the remainder of the Palaus, The possession of
Peleliu and the operation of its airfield would permit us
to .l_mﬁtre_alize‘ the .Palauremn’a. (7) (Map B)
(4), (5), A-9, p. 39-40; (6), A-8; (7) A-8, p. 2397.
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Peleliu itself 1s s low-lying, relatively flat island

rough']_.y 81X to seven miles in length and two miles wide at

its widest point;; which is on the south where the airfield

is situated, It 1s & coral island surrounded by a shallow

reef some three to seven humired yards 1n width, It 1s some~ |
- what in the shepe of a nyn . . The nert_hwgaﬁgrn‘_pen_inam; or

upper left arm of the "Y"; has a ridge or series of hills .mn-

ning a}onglit. The upper right erm of the "Y" is low and

swampy, covered in parts with dense mangrove., The airfield

is situe.t_ed on the ‘m_a:ln body of the "Y", where the island

is widest., The nature of the terrain lent itself readily to
girfield ccnstruction as the ground is porous and there was
plenty of coral for surfacing. The hills unfor tunately leat
themselves readily to tunnmeling also. ‘The coral structure

had been worn by ua_t.ép to limestone, _whioh was not too 4if-
:ficult for the Japanese to work with. The hills were per-

- meated with numerocus natural eaves, and these were improved
into ntrongp'ointa,_ obgservation and command points, living
quarters, storage rooms, and tunnels, Some of these caves
bed as meny ag six to eight decku.. Water could be ob's'ainad
from the drippings off stalaetites. There uére numerous
entrances which were protected by blast walls of coral or
concrete. (8) . _ o |

- The ‘epemy order of battlé obtained in tiaa Saipan Gpesj--
tion (Map A) indicated that there were roughly between 10,000
and 11;000 trabps on Peleliu, consisting oi’ Army end Havy
elements. | . ‘ _

The Japanese a_ntieipat_nd that the Western Carolines were
to be attaoked. They placed Lt,-Gen, Inoue im command of

(8), a-5, 17, 18,
x




Yap-Ulithi-Palau. He was very thorough in his planning and
preperation 28 will later be seen, He was able to beneflt
fram reports of Jap eyewitnesses of the Saipan Operation, He
immediately withirew the small foree fram w, and eon-
centrated on preparations in the rest of him commend. (9)

| GENERAL STTATION

The general sit.uatian’was: the firat Marine Diviaslon-
was to take Peleliu Island, and the §lst Army Division wes
ordered to take Aﬁguar (Map B}, 4Airfields would be developed
s@_m@ of the remainder of the Westera caré lines nautrqliz_ed; '
cB:&' permitting air support of the Philip_pinés Galpaign',
At any rate the right flank of this ;iﬁvasion' would be secured.
The idea of atteoking and seizing Yap had been abandomﬁ? but
Ulithi wag to be seized after the Peleliuv-Anguar affairs, pro-
bably by the 8lst Division ag it wag estimnted that they
wonld have onljr an infaptry béttal:lon; reinfarced by ‘rour‘.
tanks and a battery of artillery. .(101

| ' SPECIAL SITUATION PLANNTMG

| The first officlal notice the First Marine Division had
of the forthooming operation wam on the receipt of the Joint
Chiefs of Staff 'Study; "Concept orithe' Palau Operatioa" on
3 Juns, 1944, (11) | | | |

Aftér the New Britain cempaign (Map A} the division went
to Pavuvu Ial&nﬂ; in the Russell Iﬁlﬁnﬁa in May 1944, and
proceeded to build a new samp, as they had staged for the New
Britain Operation in New Guinea; where, incidentally, they
bad also to comstruct a eamp; "thsraby losing valuable time .
from training. (12).

(9) Ry .+ 415 (10) a-9, p. 43; (11) A-1, p. 1; (12) Per-
S0IR OWieqRe . . .
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Here at Pavuvu, was initiated the firgt a'_f_,tenpt et
, rotatifm in accordance with plams that had been publishaa.‘
Some 4,000 men and ‘oﬁ'ieers were replaced and ahippsd home ,
Thi s, of course, m‘t the diviasilon with quite a training pro-
blem on-its hands, 1In ad-diti‘on to the normal éttrition .frm,
the previous bpéngtiqn; it had ;oassimilata_ﬁnd train 4,000
‘additional new men; icet of whom had had no prior combat ser-
vice, However, it 1s deeamed to have beern bemeficial to the
morale &f even those ambat veterans whm;; it was lmpossible
" to rotate at this time., (13)

~ The concept of this operatian was radically different
from anything the division hed yet encountered. The Guadal-
cenal operation had been primarily defensive with limited
objective attacks only in jungle terraim, The Gapo Glow-
cester (New Britain) Campaign had been Tought salaly in hﬂw
Jungle during the monsoon season, ' The Peleliu assault was
to be &an amphibious assault on 2 small eoral island snrrcmnﬂ-.
ed by a fringing reef. (14) _

The Commmding Generel ead his smff began their plan-
ning on the roceipt-ef the concept. This operation eal;.aﬁ
rnr' the use of -2 variety‘or ocean~golng vessels - APA'S,

AP'S,- APH'S, AK'S, LST'S, and LSD'S8. All of those vessels
were familiar to the dtvision; bt much training would be
required to utilize them ‘properly. (15) |

It was plamd t0 1land th,assault ini‘antry hattalions
and the artillery in LVT'S (Amphibious Tractora) and m*s
(Amphibious Trucks) . These anphibiéus vehicles would bg
transported to the landing area in LS®'S (Landing Ships,
Tanké) and embarked of:rshore_,thr?ugl; the bow doars-. The

(13) Personal Kaowledge; (14) 4-9, p. 1; (15) A-1 and Per-
- sonal Knowledge. e



artillery, up to 105MM, could be unloaded aghore by the use
ot A-rrama mounted on other DUEKW'S,

‘he tanks would be loaded inte 1LCT'S (I.andine Graft _
Tanks) transported 1n the LSD'S (Lending Ships, Doek} to the -
‘landing area. There the dry docks would be flooded, the
LCE'S laanehed apd the LCT'S land the tapks on the rringing
reofs, (16) o | \

The overall troop commend in the Palaus 'Ope':ation would
be IIT Phib (Amphibious) Corps; which was then ‘engaged in the
Marianss Operation. Corpe' planning seetior had moved to
Paar.l Herbor to be near %"'III Amphibions Foroe (Navy). (1%)

Because of & delay in the wind.up of the Marianas Oper-
ation the Palaun Ombation was delayed due to lack of ship-
ping. A new-concept was formulated and issued to all eom-
mands, (18) | | | _' _ o

Rear Admiral Port arrived at Pavuvu. He was Commander,
Viestern Attack For:'oa, and also commanded Group 5;‘Amph_naious'
Foree; Pacific Fleet. He, the cmﬂding Ge_mréll, \ltaj.
Genersl Wm, H. Rupertus, and their staffijeonferred \_on the
division's scheme of maneuver, The Admiral was thereby en-
abled to detamine i-.m requlrements on his foree to:place the
division ashore. Landing sites and the possibility of clear-
ing reef obstacles with the use of Navy umderwater demolition
tesms were also the subject of diseussion. (19)

Tha number of shipa to be made aveilable was & ma tter of
much con;]aeme and it was mot till 12 Aagust, 1944 that this
important matter was finally deteminsd. |

Details of -boat elloeation, the landing glan, and control
of beat wavas were ironed out-with the commander of the trana-

port divislon and his stafr: .,

{16) A-1 amd Personal Knowledgé, (17) A—Q, p. 3; (18)(19) A-l,
p. 2.
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Operation Plan; No. 1-44 of the lst Division was 7
iasued on 15 August 1944 after Westera landing forea*s ™ sl
Group 36.1 plan was recelved on 10 August, Howcver; the
division was not able to issue the communication gméx; nav-
al gunfire plan, and air support plan until 23 Auguet be- |
cauge of & delay in the meeeipt of the highsr echelon counter-
parte from Westera landing Force, _ N |

~ The divisi.on's_ operation plan called for three regiments
1anding abreast , on & 2200 yard beach nn.the south-west coast
of Pelelin. They were tbrla_nd in IVT's preceeded by & wave
c;f LVT(A)'S (I.al_'_ﬂ_ing‘ Vehiocle ﬂ_-aeked; Amorea}_.__ Fagt cér_:ier
tagk foreces were to begin strikes on D-9 and continue t.m
through D Day. The maval support forges would bomb and shell
the target from D-B $111 the trcops were established onm the

bea @ho (20 )

The maneuver once ashore was o:ga:dzeﬁ wifl;h the lst

\yfxarinn Regiment and 5th Merine Regiment pivoting to the left

v’

nd advaneing to the north. The 7th Marine Regiment was %o

6 pivot to the right and eloar out the southern portion of tha

ialapd. Ngasebmag. (Hap C) a2 amall iglepd containing 2 small,
;unaavej.oped airstrip, just off the n.qrth-westorn tipger of
Pelg;ig; wuld be attacked on order; probably by the div-
islon reserve, This reserve was to comsiat primarily of cne
battalion of the 7th E'arines; (21) |
Upon the capture of Peleliu, and Ngeuﬁu\c , the plam

called for the division o be relieved by Army Garrison For-
ces.[28)

~ On 5 Augast the division's Emberkation Warning Order was
issued apd loading began on mAngust. ~ Seventeen transports
(20) (21) (22), A-1, p. 3. |



and two ISD'S were loaded by 26 August and thirty LST'S by
31 Augus‘b.'

TRAIHM
| Training aetually began on 2 June on receipt of the
' congapb- of the operation and was handicapped from its incep-
tion by poor t;aining arets end by the necessity of copstru-
cting the oemp. S

However June was devoted to small unit exereises and
July saw the battalions and regiments eondnéting landing ex-
| erolses. All units combat-;fired their weapons and mmch work
was dome on tank-infantry-artillery coordinetion. (28)

The divieion was given theAresponsibility_roruoiganiziag
and training an amphibious tractor battalion and an armored
anphibious. treetor battalion. The shortage of tractors was
alleviated by the arrival of the 8th Amphibious Tractor Bat-
talion., (24) |

~ The division's advanced training wag eompleted in mid-
August, _ _ .

Two new weépons were received during this peried. The
first was the Navy Mk, I flame-thrower which was mounted on
an LVT. The bther was the shoulder rired mortar for firin'g
mortar shells into h{bramms;whmh rd been developed by &
Marine Warrant Offieer, (25) | | |

During this pariml; the infantry battalions formed
assault platoons,roughly sixty men in the platoon; one plat-
oon per -battalion, Tm platoon was equipped with the hatta—‘
lion's flame~-throwers, rocket- 1aunehars, and demolition kits,
Tha theory was that by peoling these weapons, their use
coitld be concentrated wherewer in the batfalion they were most

(23) A-1, p. 4; (24) A-1, p. 5; (25) A-1, p. &6 and Perscnal
‘Knowledge. lﬁ'



needesd; andfby augmenting the rifle platoons, assault teams
could be theraby:fo:mna. In additipn;fuel supply was 2 big
problem for the flame ;hrpwars; and it wag felt that some of
the weapons would always be available with full loads by
pooling them for mgintenaaue and supply. The unlit underwent .
intensive training, both in the mechanics of operatimg its
weapons and in taetics with the rifle company. (26)

The vicinity of Pavuvu was thickly covered with rainm

forest (jungle), swampy in places and therefors poorly suited

to the training of the division. These conditions nessssitat-
| ed the transporting of unité to nearby 1slanﬂ§ for some pha-
ses of training, The boat supply was 1§:§da§uate and éﬁfrg-
oclent boats were never obtained. (27)

The training of the inisicn wag olimaxed by two_div- )
ision landing exerclses with Task Forece 59& in the BEsperance
area on Guadaleanal, ' (Map A)_qh 27-29 August., A shore par-
ty exnfeise wag held at Tetené;ﬂuaaalcanal on 3 September.
The lamiing exercise emphasized naval, air, amd ground commu-
'nications;eontrul during ship-to-shore mavement; regaining

control ashore, and shore party control., (28)

THE APPROACH

The route of approach from Guadaleanal to Peleliu was
ganarally parallel to the north coast of New Guinea. (Map A)
and covered a distance of approximately 2,100 miles. The
LST group left Guadaloanal 03‘4 Sep tember in d'caﬁroy with
a speed of 7.7 knots, The transport group departed Guadal-
canal on 8 September at a speed of 12.1 knota; (29)

Composl tion lat Marine Division (Reinf.):
1. 1st Marine Regimet (Infantry)

(26) Personal Enwledgr (27) Persomal Eumlledge' (38} A-l
p. 7; (29) A-1, p. 8, 11



2.
-

‘.
. s?

7.

8.
9.
10.

2,
S,
4,
_5?
6.
7
8s
9.
10.
11,
2.
12,
14,
15,
16.
17,
18.
19,
20,

5th Marike Reglnent (Infantry)

7th Marine Regiment (Imfantry)
11th Marine Reglment (Artillery)
lst Tenk Battalion

lst Pismeer Battelion

1st Motor Transport Battalion

1st sarviu Bﬂttﬁlion

13t Moieai Battalion

Diviiiel naaﬂ.quarters Battalion
Avtached:

1st Amphidious Tractor Battaliun
6th Auphibious Tractor Battalion |
8th Mphibiuus Traoctor Battalion
5rd Ammored Amphibious !naeter Battalion
454th Auphibiows Track Company
45@11 Amphibieus Truck Company
8pec1a1 Landing craft Uit #3524

3rd Bn, IIY Ph:l.b Corps Artillery (155 MM Ho'aitsors)

8th Ba, III Phib Corps Artillery (1558 Guns) - Btry, "C"
™o-3 |
III Phib Gorpu Alr Dalivery Sution
4th Joint Assault Signal Company
2pd Radio Intelligence Flatoon
4th War Dog Platoon
51:h War Dog Platoon
'.Sth Separate Wire Platoon
6th Separe te Wire Platoon
12th Marine AAA Battallon
17th Naval constmetion Battalien
3%r4 Naval Comstruction Bettalioa
12



21. .78rd Neval Constmoction Battalion

22, 16th Field Depot

23, VMF 114 ( Ground echelon)

24, VMF 121 (Ground eebelon)

25. TMF 122 (Ground echelon)

26_. VMY (K} 541 (Ground echelon)

_E'?_. Argus 20

28, Garrison Baach Party (W)

29, Communication (N) 4-3

30, Island Cona nd (aﬁvanee sehalon) (30)
 Total strength of the dvision (reinforeed) embarked

for Peleliu was 28 484,

- The division was now traimed, oq.nippe'd; loaded and on
its way. It was trained as well__as its officers could train
it with the facilities available. It was eq-u:ip_pad ag well as

any troops amywhere have ever beem eq;u.ipped , limited only by
-'sh:l'.pping akl_ time. Its weapons; ‘clothing and aeccoutre-
ments were the best that the most imdustrialized mation the
world has ever known cmlﬁ produse. )
\ ~ Tere md besn hit.ehea in the training and eqnipping, |
they were still short 90 pack type flame-throwers. (31)
The eharaeteris'tiaa of the various ships d not arrived
in time to grope i'lyj\;.lz}_a_é,;the loading with the resalt thet.
plans had to be changed upom arrival of the ships for load-
ing., (32) ' I o |
I would be well to note here that ship's cheracter-
istics which are forwarded to a upit for plamming purposes
so often are different whem the ship aetually arrives on the
scens, 'I'ha ahip has rauﬂeﬂ a hald for ship'a stores er
(30) A-1,- p. 10-11; (31) A-1, p. 20: (32) A-l, p. 20,
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hes loaded extre Doats topsids, thereby cutting dows her
cargo oapacity; Wt has mot bothered  enter these facts
:lh the ship's characterilsties, |

Life aboard the LST'S was very tedlous for the assault
battaljons enraite to Peleliu. The veterans were wondering
ir this wos going % be as rough ash.gpo Rlouscester or
Guadaloenal, The new réplaejaeh'ss were wondering if it
would be as tough as the veterans said that caﬁ_e Gloucester

and Guadaleanal were,

 IHE IAFDING
At the first grey light en D-Day, 15 saptamber 1944,

a1l h%n‘_i;ﬂ wore topsile t watch the fire support ships and
planes put on the show that every-oms present kmew was but a
prelude to the main aet; their aot. They were lined up at
the starboard rails of the LST'S and could see a low hlue
hummosk on the ROTiZon OVer the starbosrd bow, whieh meaat
that the ships were making their fimel approach from the
south-west, |
~ This was the fourth day of ahelling from surfage ves-
sels am the tenth day of aerisl bambing. The Nevy was real-
ly satmting the lslemd, ] L B
_ '.l'hara was mnh m:eeturo among the troopa as ta t‘ao
effootiveness of the prediminary bombing amd shelling,
At 0832 the first wave hit the beach. (Map C). This
‘wave was the armored amphibious tanks or LVT(4)'S, 'I'hay B
had sqeeefs_smlly' negotiated the reef ut were Iaving a bard
time on the beach beceuse of an abrupt coral ridge just off
the beach. (33) |
(33) A-9, p. 40,
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, . The Japamsse had 'letr dormext under the shelling emd
bombing, but Teacted swiftly when the laniing waves stared
onto the beach. Just prior to the first weve's hittimg the
beach, the LOI'S (Landing Craft, Infantry) meunting Tosket
launchers had put in clese inshore and 1§unehed about q;gea
rookets onto the ?533335,335,3“$t 1@1&3&. \£;_;@9¢ as thie
riring had been completed and the tre‘ep# approached the
balgh, the Jap fire begen. Artillery and mortar shells
started 1anding gll aleng the outer edge of the reef apd then
seemed to walk 1nlaaﬂ. (34)

When tho first ‘waves of treops 1anded, ‘they ran inte im.
mediate difficulty; seattered Jap frasjgtanee was ‘met en the
beach itself. (35) On the extreme left flamk of the dlve
15108 beach & Leevy fire fight ensusd. T eritical terrais
feature's being contested was a rugged coral peint frem Whie
the Jeps began enfileding the emtire morth half of the div-
ision beach. The company which landed there eaptured the
‘ knoll in short erder taking sa%ere casualties in so delng,
and were presently isolated from the divis:lan. S

~ The issue was ln doubt far at least twenty-fenr h@urs-
hewevar, eontaet was regained with the rest of the a17131¢T
on D plus 1, after the cempany hed hﬁld out against rumer-
cus counter &ﬁtank& the might of D-Day. (sa) -

In the eenter of the bsaeh, ‘the ﬁth.ﬂarines set aghere
against light beach resistamce, pushed 1n1a5f and 1nnaﬂiata-
ly ren inte stirfar resistance, The left flank _gr the 5th
Meriney erossed = mmsll coral ridge on the beach, attacksd
‘another o thelr fromt, aml were oaught between fires from
front and rear. The rlénu-threwdr was utilized to very

gséi Personal Enowledge; (35) A-l, p. 34; (36} A-10, estire
ook,
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good effect in this locality, The 'm; Marines on the right
flank had about She Nems-wxarisiod Bs the Sth Marimes in
landing, Wt uwouin wAVES ware tam under fire from

anti-boat guns on the right flank of the division beaeh and

%3 they had @ difficult time eliminating this strong point, The

e,

Fr e,

7th Marines hod landed im a e¢olumn of two battalions, thelr

‘remaining battalion*: yeing still afloat as division reserves.

The 1lst and 5th Marines hed landed two pattalions abreast as
had 'neon planmd. (37) |

- The anti-boat guns alraady nentiemd which were onrilaé-
ing the emtire beach fram the morth amd south were very ole-
verly emplaced to é_ecmp.‘l..ish their purpose., They were d;t_il-
aded to thcua;_ dug_iﬁ_to coral’ eaveg; apd hed from six %o
eight feet. of coral piled on top of the tmplacements. They
hed been absolutely m‘d"b?ﬁh’ ahip's bombardment amd
aerisl bambing. Their effeotivemess is apparent from the rep-
ort of an aerial obgerver on D-Day who reported thirty-eight

‘amphiblous tractors hit and burming on the reef. (38). These

gums had certaimly eontributed to that seore. (39)
 The medium tenks landed in the fourth wave. Six LOT'S
lapded them on the edge of the reef almost simulteneously.,

There were five tanks losded om each LOT with am LVT loaded

@ime- nearest the bow, Az the LOT besched the LVT disembar-
ked apd led the line of five tanks acress the reef, Each

’ IN': had_a tank Hcﬁ q_bqa.rd. ‘with a pedlo opg;-atcr.__ The 2@ !F:Ofs

guided the tank columms across the reef verbally. The tanks
we?a butteﬁsd_np. At rr.fl.a!_i_'st___ha]‘.f_‘ the tanks were hit in tho
ten mimutes it took for them to eross the reef. However, the
artillery apmi mortay shells did me aamge; probably becsuse

{3;) Personal Knowledge; (38) A-a, p. 292; (%9) ?erscnal Know-
edge,
1



the lower hulls and suspsnsion systems were under water, _(40)
Inmedia tely inland the tanks ran into minefields which

_blcm the tracks off five tanks, The remaipder megotiated the
minerield safely. The tankers then Ai.uount_ad; removed the
waterproofing, located the command posts of their respective
landing teams, and were cammitted. (41) _

| The enemy reacted v:lélentlyr to the landing. 'ﬂm bgaehas; |
reef and area inland were subjeeted to constent a:_:t-illsr:r;
mortar asd mmall arms fire throughout the day. There wers
numerous small losal coumter-attasks at the flanks of the
beach, | D

~ The J‘apanoso amandar initiat.eé thrae eoerdinated at-
tempts to dlslodge the landing to_‘rpgs, At 1645 the enemy
wag readily repulsed im an attack on the center of the beach-
head, which et that point was at the edge of the airfleld,
At 1740 he directed a thrust at our left, where the beach-
head wes most shallow, and w.as driven off in a heavy fire
fighb.  Then at 1745, he threw in his min threet. Thirteen
Jap tanks mppertad by infantry drove into the beaehheaa lm
Just at the re_g_inental ‘boundary between the Sth and 1st Mar-
“ines, E‘hgre were &boﬁt & platoon and & half of mrtankain
this area, The infantry took eare of the Japamese infantry

and a tank battle roared just above thelr heads, The thir-
teen enemy tanks wers quickly disposed of by our Shermam
Seuks, with en able assist from men with bezookas. We het
oms tank disabled and some easwaltiss emong our imfamtry.
We also guffered some casualties from a rna_iy‘_ plane yh.i?h
| fired rocirets im a wild attempt to hit the enq'ny‘tgnl_m,

whioch &t ﬁha time had penstrated our front J.'inn, which were

lainly marked with pemels., (42)

40) A-l, p. 34 & 1885 (41) A-l, p. 189: (42)A-1, P. 34- A-9
P. 48; Personal Knowledge. -

X7



At 122'? ‘the division reeonnaissanee _eompany had been
ordered ashoro and joined the 7th Marinmes, (43)

At 1600, t.he division reservesfnd battsl:len, 7th Marines
were ordered in, and had a diffioult time gotting over the
beach and reel. {44) - _ M"t )Q_

At 1800, the division nd established e baaehhaaé 3,000
yards long which gvuaged 500 ygrﬁs in depth. Little prog-
ress had been made in the na:;th, the center was on the soﬁth—

~western edge of the airfield, but on the aouth; the peme-
tration was up to 1,500 yards, We had one aud ‘8 half batte-
lioms of pack Haﬁitzors (75MM) ashore, and alse one and a
third battalions of 105MM Howitzars,

Then division had paid a stit‘r riee to got aghore as
the division had a total of l 898 casualties on D-Day. ~ (45)
- | On the first night ashare, the Marines wers bothered by
‘& constant barassing fire from ertillery end mortars, asd
mumerous smsll enemy infiltrationd parties who attacked the
Marines in their asty entrenchments. There was a fairly
well coordim ted Japamese attack .:c:g the isolated company at
the north end of the beachhead, but it was mt the usual
wild "banf#y" attack which had come to be regarded as mor-
‘mal for the Japanese, Some of thu? ‘Snemy rgfer:;eﬂ_ to as
infiltrators were nct actually that, but; 'rather, ‘these men

M&A‘ had come ocut of the caves and dug-outs which had not been
completely cleared out a2long ‘the beach. (46)

~ The next morning at daybreak the Japs started acroes
the a:l.rﬂal& in an attehptad attaek; which actually never
mtcrialized as they were drimn tg,eever praetiually as
é:glé::i g&élgége..’ (48) A-1, p. 343 {46) A-l, p. 35 and
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soon as they showed themselves in the open,

~ With artillery preparation; a genersl attack was ex-
agated at abcat 0800, The lst Marines made very little
headway advaneing ouly several hundred yards al#day.’ The
Stk Maripes, with 2 coordinated tapk-infantry attack, adven-
ced straight aeross the airfield under a heil of fire of all
types and gaimed the northern edge against heavy oppagi_tion.
The 7th Merines whesled t0 the aputh and advanced siowly
and steadily against the strongly emtrenched Japs im that
avea, (e7) L

The Jape deransiﬁ plans nd Qnﬂqaged the\vithﬂ.raﬂal

of their troops to the hills in the eveat of a successfal
imerices laniing, The Merimes severance of the islaad on D
plus 1 had cut orf éne or more battalions on the somthern
end of the jsland, and it was thvh- enemy who Were now re-
listing the 7th Marines. (48) )

| D plus 2, the whole diviaion rumd the attaok. By
1600, the ?jbh-‘mrinu had -eaptured tht_ southern promontery
of the fsland, (Msp C) The Sth Marimes advance. 0 the
morth-gmet was somewhat slowed when it Tem into mengrove
swamp. - The 18t Marimes mow realized that in attacking the
caral hille it had hit the hard eore of Japapese resistance.
Hore the enemy was at his best; superbly dR€ in with his
weapon® zerced in on every sdgar_o_ inch of the aree to his .
front, The 1lst ﬁ&rinu uo.m foreed to eara }ﬂao bard wiy, ev-
ory 1n@h of their adtamee' and it was being measured out in
inoches, literally, (49) | ‘

On 18 Saptmber, D plue 3 the 7th llarius eeanpleted |

the capture of the southern portlos—af the islanmd, The

(47) A=, p. 36; A9, D. 46-47; (48) A-9, p. 47, and Porsonal
knowleﬂga, (49} &-1. p. 36 apd Permﬁl Knowledge,
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1st division released the 2nd Battalion, 7th Marises, the
divisien reserve, to the lat Marines, {50)

The Sth Battalion, Corps Artillery came ashore amd re-
gistered in m_ﬂgaur in mpport of the Slst Army Division,
(51) |

~Om 19 Ssp'subar CT-5 (the iafutry rag.tnents will hence-
forth be rererrad te as cbmbat teaaa) w«n«mn the Ngardolo-
lok Area and reached the qast coast, - 1'-5_ segurtd the east.
orm beaches the following dey and continued to the morth,
teking the }ittle island north-east of Pelelin by wading out
to it. (Map C) On the 20th, CT-7 moved up on lime fasing
to the _mrth; They were aoiv in position on the figh’e flank
of GT-l. The construction battalions bsgan work on the air-
ﬁ.ald, which had not 1neurrod much demage,

Alr Intelligenee auoucod on the 20th that thcm were
127 enemy aircrafi on the fileld, mst of which had bun de-
molished in the attack, |

Water ias still soarece, The anginaerl were uperatins _
water points at mma Jap wells, utilizing puriﬁcatien anits,
~ They were also drilling mare wells, aa-, contrary te j.ntel.‘l.i-_
gonce Teports, fresh water oould be had from wells. Howaver,
there was no fresh surface water on the island. |

~ The fighting was mow a 8lugging mteh with the Japs
hb_]_.ed up j.n__‘their__natv:x:al_ fortreases. Continued attacks were
raili_ng_ to galn any appreclable advantage. Divisiorn issued
an oxder callins__'ro_r. CT-321 to i_'eplﬁu CT-1 in the attack,
CT~321 (the 321st Infantry Regiment of the 8lat Infantry Div-
ision bed been ordered ashore by IIl ‘Gorpa) wag to press the
atteck along the low ground to the west of the remge of cora)
hilla. (Map C) CT-1 was orderod to garrison the east coast,

and upon their. relier. by CT-1, ﬂ'.l'-s was to become the &iv-
(50) (51), A-l, Po 36. 30



ision reserve, Tils relief was to be completed by 1500; 23
September. (s2) |

The ozder ‘wes igsued on 33 Beptm‘aor anmd began to take
immediate effect. ,

Instigated by favorable patrols and alr _roeoggaiqsanco;
0T-321 was ordered to semd a battalion up the shore road te
the west at 1600, This they did, and the battalion advamoed
app;-aqiably- against very 11ttle opposition 'and"'-&ug in for the
night. They were unable to puzh to thelr right up into the
hills, however, (53)

25 Saptembor brought tho first signe of the amx's ro-
a_istanoe_craeking.b The 321st tarned to the east and attasck-
ed up the ridge in an atteapt to out the enemy off in his
st:ﬁngly defended lair, CT-321 reached the ersst of the
ridge at 1030. (54)

| Divis:len was quick to take advantaga of th:la, their fir-
st _brqﬁ_tg of the apqratiqa. At 0945, they ordered CT-1 to
take over C7-5's position which wWere then primarily ia the
small islands northeast of Peleliu., OCT-S was to be tranms-
ported by truck to the west _eoast; di ssmbarked, exooute'ra _‘
passage of lines through CT-321 and attack north without de-
lay. The 6pjeet_ivq for that dey wes tie ra@ié station, (Map
C) on northeastern Peleliu, almost directly under the morth-
ern hill mss. GT-é pessed t.h;m.gh CT-3521 at about 1400 te
1590; advanced rapidly to the mth, in oolﬁnén; with the lst‘
Battalion as advance mard; reinfarced by a__platoan of tanks,
They net speradie res-istanee all the way; but darikness foand
them digeing in, with the objeativa tam {55) |

N 'mat night, tho lst Battalion, GT‘-& wasg aubject.od te
hea'fy Tire and local occunter-attacks, . It is believed that the

Japanese sighted-in several field pieces before dark, es they
(52) (65) (54) A-1, p. 40,41; (gg-} Personal Knowledge,



yere unboliefébly ascuré te in their night riring. . Thna
~ enemy field pieees were captured the mext day in vielous
fighting as cT-s comtinued the attack. (56) |
' on 36 September, CT-S attacked and eaptured ttw lmr
hills in the mortisra hill mess. A% the same tims OT-321
msde gains on the high groind on he hill mass morth of
th@hiﬁ and c% pushed 8 battskion ferwarde and eon-
tacted CT-321's wight flank, (57) ‘
Th&t day, the 26th, plans were being mde in Biviaian
‘Headquarters for anuat.ta__e].: on H_gesabua {(Map C) on the follow~
ing day, but _subseqnént s:vents'_dia ot warrent it._,__ff.‘h.at 7
night the underwater demolition teams were active in ‘rieon-
noitering and elearimg the reef een.nacting' Pelelin and
Ngesebus. They operated fram AFD's (58). |
_ By late afterpeon of 27 Sdpbembar, CP-5 had fought _
its way around the nqrthe;_:n end of Pgleliu anpd imadiatolr
began to foms its way down the east coast of the wastern
pepingula, (Map C} AL the seme tim other elements of
CT-5 were rapidly gaining econtrol of the hill mass in this
area. S
There were mw definite indications of a é.éiliw_a in the
enemy's combat efficiency. There was a decre2se in his night
activity. By the end of the day (27 September) most of
Peleliu was in American hends. C%-331 and CT-7 had almest
contained the enemy in the Umurbrugal Mountain peel:at; and
CT-%5 was wiping out the leat vestage of Japs within the

northern hill emss,

At 0903, the 3rd Battalion, 5th Karinoa/&r:twmghere-

(56) Personal Knowledge; (57) A-1, p. 42; _(58-) A—l, P. 42 and
Personal mel&dge. ” :



to-ghore agsault on Hgiséqbas, the tiny islaﬁd off the nm"'th»- v

wegtern c¢oagt of Pelel;.u.

‘A heavy conecenmtration of fire frem ships; 1ana—haad
ertillery asd air precedsd the landing. The Corsairs ef
VHF-114 played an inpraasive part uiﬁh their mm rans
" and strafing sweeps at very low altitmde, ' The 3rd Babta-
lion was treusported to Ngosebus in IVI'S. The first wave
was again composaed af-w”!(ﬁ) 'S, skteen medium tanks at-
tanpted te wade from Pahliu to ﬁgﬁssbua on the shallw coR-
mecting roer of the six'wm, thirtaw made it aeruss, and

their early support of the inﬂﬂm‘ mvcé. teo ha mt'a:hlnllﬁq

. By niﬂ-aturman the sntim islapd of Hgesebus uﬁ W

' 'with the exeeption ei‘ a smll paekot an the mor it
tip, and the adjeining strip of Iana knwn as Kﬁngmm (m:p
C) was also unler eomtrol., The :{mins.nfg pocket was slear-

ed out on the fellowing day. (59)

~ On the sa#$ dey 23 the Hgesebus assault the ether twe
battalions of CT-5 mmde advances whioh just about comploted
the aetivity om the northern part of Peleliu. We now turn our

attaation back to the fieree battle er attritien baing
Tfought iﬁn the hills just morth of the airfield,

 On 28 Beptember the Japanese in this area were Gom-
tained in a pocket hsld by c'r-sal on the morth and west and
by G2-7 on the south and east. The Japaxess 41d Bt seem e
be faged by the tarm of events. .Ko:lthir combat Lesm was
making much heedway, _
- On the might ef the %th, the a'apanese m:t.tiat-ad deg-
perate raids on CT-7,  The gesaults clesed to bayosmet range
{59) A-1, P.' 43; Perseopal Xmowledge.
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with the 7th repulsing them. Still there had been no attmeks
on the old frenzied. "mmr' pattam on the part of the Japs.,
(60)
' ‘Enemy dead on Peleliu on 28 Sapt-mber wa 8 cstimated at
8, -‘_«59 and we had 126 prisoners of war, prineipally Karaans. )
@ur losses on Peleliu at this tine mere 791 killed in @ctian,
5,777 wounded in action, and 569 miﬂsing in aetien, or a
tatal of 4, 95‘?. The 321s%. or ma lwst 33 killed, 182 uauﬂnd,
am 7 nissing, or 222 altagatlnr. o
| Plens ror withdrawing the first mhlon of the Firs's
Divipion were outlined in Movement OQrder _5—4‘;. The organi-
zations concerned made ready to load on 29 September, (éi)
| 0n 27 September, organized enemy resistance skile te &
- halt exedpt in the grimly defended poeket north of the aire
Also en 29 Septenbar; ﬁcm-szj, reliﬁveé the Srd B&ttalim,
CT-5 on Ngesebus. | o -
- Cr-3, bad cleared mt the entire north and of the 1aland
with the exeeptions of one large eavg. CT-7 relieved the
army unit on its left, |
~ On this seme date the ILVT(A)'S ’Gmt were patralling the
reef norf.h of Pelaliu killed about 15@ J‘aps in smell boats
who were apparently trying t leave the islami, This LIED
ineluded mny officers. (62) ,
As $aptamber enied the poele t in the Umurbrug&l secter |
had decreased te a mual)l area only 900 yards in length by .
400 yards in wid-th. The airfield was epemt:hre, and bage

development wes pmeeaing. o o
The last day of September also saw the Marime fightars CN"‘ “

(61) A-1, p. 44; (60) A-1, p. 43, 44; (62) Agl, P. 45,
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Join in on an attempt to eliminate the sostly islanpd of
Jap resistance., They dropped twenty 1,000 lb, bombs ascu-
rately on ths enemy positions. __Thése planes bombed within
1,060 yards of their own rupway. They approached the t.arf
get with their wheels and flaps down released their bombs,
cireled am 1anied. The bombing was very aecm',a.te', bat

- seemed to achieve m particularly advantageous results.

. The Japanese coxld undoubtedly see them taking 91"1‘; and
naturally teok advantage of 'their remarkably bombproof
positions. (63)

Early Cotober saw comatant atiacks by the Ameriesm
forces with very small gains. Every day was taking its toll
from our battle-wearied troops. The rifle companies had been
hit very hard by casualties., The heat and constant grimd
had added to the lessening of their eombat effielemcy.

~ Early October als ushered in high winds apd mounting
seaa; which hampergrd an_ﬂ finally halted loading aetivitiea.
Air. supply bhad %o be resorted to as the winds reaeched near-
typhoon veloeitiea. (54)' A |

On 2 October, GT—l ba 4 aai‘.!.ed far Pavuwu. -

~ Constant pressure was being applieél to the Japanese.,
CT-7 reinforced by the 3rd Battaliom, 5th Marines made geoed
gains on 3 Qcmber, Knoeking ont many caves and pillboxes.
(65) |

_ Oapturad Jap orders dated as 1ate as 1 October indicated
that they were still well ordered and diseiplined. (66)

on 5 eember, CT-5 relleved CT-7 on the perimeter,
of thenpocket, and immediately captured an important hill
thatggd up the advanss for daya. (6'7) |
(83) A-8, ?67509, (54) A-8, p. 310; {55) A-l, p. 493 (68) A-

1, p. 49; ) A-1, p. 49.
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Records are imcomplete here as o Who now had respen-

'sibility for comtaiaing the Japanese on the Westorn slepes

of the pocket, A keterogeneous fores of artillerymen,

pi@neers,'eagineers,ranﬂ ather'serfiee troeps haé takmnlwvar

‘this agsigument about the zgth or September. The 7tk
'Har:lnes had completed thia porimtar and the Eth Marines had
relieved them, as stated abeve. CT-3Z1 had been assigned

garrison duties oa Kgasebué, narthern Peleliu and a few
smaller islands to the north. (68) .

~ From 5 eetaber-14 Octeber, GTLB ‘made eanstanh attacks 1
oB the Japanssa, alauly making short advances utilizing the
support ef tanks, flame-throwers, meusted ox IVE'S, asd
artillery firing direet fire en the caves from %the northe

ern edge of the airfieid., Om one oeeaaien during this

period, tha 3rd Battalion of the Eth Maripes dreve inte ‘the
main pocket, cepturing sll of the low ground and neutraliz-
ing dozews of osves They were umble to hold these positions
with the emsr' so strongly escemeed on the high ground, amd
withirew at dark, (6g)

~ 0mn 14 Cotober the Marines of Merine Aﬂx ernup 11 flew

6 strike on the hill ecuntry still im anggy,hanﬁs!‘argpp;ng'
Napals bambs on them. This wes quite  tieklish missios,

a3 the Japamese were compresssd into s very swell ares
and the baubs were aetually emly belly-tamks filled with &
Nepaln mixture, The Japs offered a relatively small target

and there was danger of hittimg aur'awn troops. However,

the missi@n was rlawn sueeessfully.

Divisien iasnsd an erﬁsr Lata on 15 ﬁetebar @rdering

| 61—581 to relieve CP-5. The period 14 te 18 @steber wes

(68} A«8, p. 31; Pérsonal Kuowledge; {39) A-1, p, 48,503
Personal Knawledga. '
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spent in effecting this relier, (70)

The III Fhib Corps issued an arder en 20 ﬂeteber ’
d.iraeting the Gamnaing General . 8let lnfeantry Divisian to
'_t_aha command of the eombat forces im the Southern Palm_s,
inclwting CT-5, which was to remeim for garrison duty until
relieved by ammy forces. (71) .

CT-7 was alerted by movement erder f4-44 to pre;isara |
%o embark for Pavuvn; Russell Islends. The C. G, lat marim
Divigion, his staff; 'auz a part ef division headquarters e~
parted Peleliu at 2500, 20 October, 1944, (73)
~ on the final count of casueltles it ean be pereeivoﬂ
thet the 1st Division mffered a great mmy losses iz the
assault on, and sapture of this small islands 1,124 dfad,
5-934 waunded; li? missing; for a total of ;365. - The |
Japs hed had 10,695 men killed end ae:. Bapmgﬂ. (?53

- The remalming regiment and its suppertimg unite, ta_-'_‘
gether eomprising CT-5 remeimd in garrison duty uatil 26
© Cotober umer Brig. Gen. O, P, fmith, tie assistant

' Division Comsnder, At that time they were rekieved of

- garrison duty, begem loadimg aboard ships, and satled for
Pavuvu on 30 Octeber, ths -gmplqﬁng the lst Marime Piv-
ision's operation st Peleliw, - {74) |

(70)A-1, p. 503 (71) (72) (73) A-1, p. 52: (74) A-1, p. 58.




AMALYSTS AND CRITICISM

In analyzing the eperation let's consider first the
nature of the terrain of the ahjaetive; Peleliw Island,
This amphibieaa targetwég-';tsalr restrieted tle tactics
of tbe lnvader., -

The reef surroanaing the island prasented an abstaele
to be overcome in the initisl lamding of troops and the
heavy wsapons' S0 necessary to establiﬁh a fim beach-head
ashore. .

Hext, the width of beaehes, the mangrmre swamps, and a
the hill mass limited the seleetian of beaehas.. The ‘e&st_
coast was mqﬁg_ahjeetia_n&ble by the heavy mangrove and lew
swampy seetors. The ‘sent_h presented na baaehesre:‘:'_canaivo
snough for a division's lending. éhp- north-west coast was
overlooked by the rugged esearpment seversl hundred yards
inland. The north was inacessible exeept to boats wind-
ing through island passages which eould be enfiladed from
. both sides, Thus, by a process of hbifatib_n,l the gau{-,h.;'w
| mst coast's beaches ssamed o be a ﬂlﬁti&n te the predlem.

The 'Japamse, in thi & dafum; m’nﬁ & Bew aﬁimt-

fon of defensive taotics dissinilar from thelr péedesessors
in the marianas'ana emﬁhsra.' Perhaﬁa this is due to the
faet tlrt they had &amss w the lessons learaed in the
Mariamas. At any rate 'ahat. they had 1earned was ably
dmnatratad in thair aondue's of the defense. _
The Jap&nasa conmender planned theroughly and well,

Iie had his troops construct fortifieatiens strong enough to
withstam th pre-invaaion bombardmeat. His e@num was t.m

lay dormant du.m\ng this yhaso &erand the beaches 1ight1y



insofar as infantiry strength was eanearna_d; but strongly
with well observed ami pre-registersd fire, and to countera
attack the first evening, prior to the establishment of &
fim beagh-head by the lnvaders. | Ee devilsed plans to withe
draw toops, during the first day/:frsm__t_he Poaches x}ot en-
gaged and counter-attack with his maximum strength, using
his tenks with infantry snppart.

Ultimataly, 1r bis prwiaus errarts had failed to e‘tts-”-
lodge the Americans » the Jap _eomma_nﬂer_'s plﬁ_tn called for & |
last-ditoh stand in tl» Umurbrogal Houﬁtains are2 so admir-
ably suited to this parpoge. In this way, he wmld b? able
to prevent operation of the airfleld base development, and
exact the extreme price posaible in Amerioan lives.

The Japanese commapier conceived of seven different
plans for counter-attacks to fit all situations he deamed
imaginable fdr the first day of the lamding.

~ Why did the defense fail? The Jap ‘had failod to
reekon with the ingemuity and material strength of the Amer-
jeans in getting their tanks ashore s0 early in the landing
attempt. In addiﬁien; when he committed his tanks the
Tirst afternoon, they made the fatal error, after havisg
pestrated ous lines, of engeging our superier sazks i @
tank battle; instead of sontinuimg te the vital beach
area anmd artillery paad.tions; which were oaly a few hun-
ared yards away from them.,

Apother error on the part of the Jap Gamanﬂ.er wag his
failure te withdraw his forces from the south in time to pre-
vent their being cut off there, As it was, this force of
more than a battelion did not pose 'n_;q'arly the problem for
the Marines, that they would have, Iad thpy augmented the:
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force 1n the hills. |
The attaek ean natﬂrally be divided 1nta inrsc phase¢§ .

the landing and a!;hahlimment of the msmi‘heaa, ‘the eap-
ture of the low grmnﬂ and the oenta:ming anﬂ sraaual__.elm_-
inating of the Jap raree in the sentral hill mass.,
N The first of the phases was aeh:laﬂcl axpa&iti@usly by
the aggressive application of amphiblous techniques learsed
by éhi.s and at.he;r dlvisions in tle Paeific in se u&hy_'pi'iér"
amphibious operations. R

~ The second phase of eapturias m er grmmﬁ was aah;lo’rea,
‘ine sinilar workmanlike manmer cmpt that the exploiting
of the weakness of the low m& on the mrth-wstern yan--
mmla waild have beer quiekaer had the rseannaiaws ef
that area been more complete and aggressive, Also more tﬁ“’
would lave been .1‘“?1"9“1?; and we were gullty of under-
estimating the enemy in our railurn to briﬁg all of the
medium tanls. with us from the eteging ayea,

- The eontaining of ths snemy was 8 nasterly strah, but
he 9@9@# us off for to long and exacted too Mgh & tell ix .
imericen lives, This drewn out feeture of the eperation show-
od the need for some mew-type of powerful wespon for the
| sanililation of a famtiesl enemy = hesvily fartified. Our
weapons that ere adequate to blast sueh defenses sould mb

be brmght-’w bear., ;‘_M_;fjéias no’s'tank aeﬁnﬁry, artillery could
not taka the targets mu- rire, and hnxhhg from aireraft
‘*m fature, large caliber

rqmillasa weapans, hani-earriea ean do the :Jeb. -

was mm the a nswer,. mrhaps

| Furtharnam it must be rseagmimd by umnﬂsra, that
high casuelty rates have an adverse effest on fighting effi-

.o~

- :



oMeney of lower infantry units out of all proportion to their
percentage of total number, It has bé_en'efstiéniat.ad on the
 results of World War II that 90% of the casualties ina
division are incurred ferward 6:&“’511; battalion commepd post.
A very high proportion of these easualiles ocour ameng the
Juajor Officers and non-commissioned aﬂ‘_iaqrs. Henea; when.
a division has kad over 5;060 casualties the fighting
efficiency of the nine infapiry battalions has been seriou-
sly ispaired. Tt is therefors believed thet 1n the latter
phase of this operation, the contimmwd attaeking with the
worn-out battalions of the 1st Division was less effective ¢ ‘
than tl;oi;' raiiaf_ by the relatively fresh troops of the
8lst U, S, Ini;antry Division wonld have beenm, ™ |

| Thers wers 1ot 00 many "lessens learned” durisg this
operation, ratmer a nusber of old lessons were brought more
fozeibly to mimd. -

Anong thase wers._r o

| (1) The Japanese witt:?{n cenaopt of defanss frm
& streng defense of the beaches to ous mere in’ depth wag a
eonsié.eration for future plamners of anphibious operations.
'fha u&na ean be aaid Tor hia failure to wagte his man-
| powsr in headlong, reckless, and uncoordinated "bvanFai"
attaeks, ' -

(a). Any rsmining vestigc af a belief in the
srrieieney of neval gunfire and gerial bombing as_weapons
that eenld.eru-;zﬁresista;e wes E?urmed. -

{3} That m:lnglr nMuuntablo physical pro-

-—m

blems, such a g the early 1anﬁ1ng of tenkg under the exia-
oes )

&




tent ciroumstances, can be solved with the applisation .

of imdustry, ingenuity, and aggressiveness,
e L P ERER—

g

(4) "Never underestimate the ememy", This
prineiple ‘bh@ugh sm rosmph-
agized, &8s tho-a'ap een&uﬂed a tieree, masterful ds:ranse. _

| (5) That the primeiple of "éin.’mishing rcturns"
has applieatian to the eontimuwed utilization ef :Lafantry

units decimated by easualties. _



